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Blue Machine Learning (MLY)

Turning Qualitative Data into Actionable Insights
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%+ Explorance BlueML General Availability: March 2023 %g'%
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%e Accelerating Success for 25M+ Students Every Day

V Brandon

Hall
Group

THE UNIVERSITY OF

NEWCASTLE

AUSTRALIA

Most organizations are sitting on a goldmine
of employee data that can drive better talent
decisions.

| am honored to work with a sector leading
team known for thought leadership and
cutting-edge innovation.

This type of technology can fundamentally
change how organizations assess and address
employee experience and can have a
tremendous positive impact on talent

Our team's dedication and expertise in
harnessing the power of machine learning to
derive actionable intelligence from
unstructured data sets us apart in the field and

retention. this is only made possible by the strong
partnership between Explorance and
University of Newcastle.
Mike Cooke Meagan Morrissey
CEO Manager: Student and Staff Insights
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% The Genesys of BlueML

Specialized
Insights

Text Analytics

Incomplete Decisio_n Grade
Insights Insights

IBM Watson,
Azure, AWS ML

Generic
Insights
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e Explorance BlueML in Numbers Celebrating 6 Years of R&D Advancement in Al

A 60 Explorers working directly on evolving the base
technology, models, and applications

6 fast evolving models:

s Employee Experience, Employee Learning, and
A Student Experience Insights

+ Polarity, Recommendation, and Alerts

Multi-source / Open Architecture approach

A s Explorance BlueML Services — I/O API to leverage
model via external applications (PowerBI, Tableau ...)

A An industry first: A Comment Analysis Dashboard

% Explorance BlueML Dashboard for fast consumption
of Employee Voice Analytics
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BlueML - Features &
Functionality

BlueML is a comment analysis solution which allows
organizations to analyze qualitative feedback from
students and employees during their academic and

employment journeys.
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Your Student Sentiment and Feedback at a Glance

Deeper Insights

With an Academic-Specific
Feedback Analysis Solution

Because student contextualization matters,
BlueML caters specifically to the student
learning experience.
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More Insights

From Student Writings:
Comment Source-Agnostic

Harness collective intelligence wherever it
comes from:

« End-of-term course evaluations

« Midterm course evaluations

e Student wellness surveys

« Undergraduate admissions surveys

« Graduation surveys

* Learning and Development platforms
« External review sites

Beyond Insights

Dive Into Crowdsourced
Recommendations

Turn free-text feedback and reviews into
timely, data-driven, and actionable
recommendations, by distilling what your
organization should:

« Start or stop doing
Do more or less of
« Change
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% BlueML Infrastructure
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Student comments & reviews from anywhere

« Reviews on external websites
(e.g. Best College Review.org, etc.)
+ Comments through LMS
(e.g. Cornerstone, Blackboard, Canvas, etc.)
« Comments through surveys
(e.g. Explorance Blue, Qualtrics, SurveyMonkey, etc.)
+ Comments through course evaluations
(e.g. Explorance Blue, Watermarks, Qualtrics, etc.)

Use Caseno 1
INSTITUTIONAL DATA ENRICHMENT
(AUTOMATED)

| L ~

Use Case no 2
SELF-SERVICE

+ Excel files (.xlsx & .csv)
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@ Student Experience Categorization

—

Insights from Over XX,000
Student Experience-Specific Potential Topics

1st LEVEL CATEGORIZATION

« Quality/delivery « Labs
+ Engagement » Tutorials/workshops
* Readings « Difficulty

e Sentiment Polarity

o Recommendations

@) sensitive Information Alerts

ty

l l l BlueML
® Self-Service Portal

Harness indirect feedback to understand the why
behind the what of survey data (direct feedback).

Discover
+ Most popular topics
Areas to improve
Topic-specific sentiment
Bottom-up recommendations
Risks hidden in commments and reviews
Much more

All this at scale and timely through enriched
institutional data, automated reports, and intuitive
dashboard widgets

3rd Party Data
Analytics Software
E.g.: Tableau, Power B,
Data Warehouse, etc.

£ -

m Pre-Packaged Dashboard Widgets
* [ntuitive to people with no data expertise
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BlueML Models
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4 Connected Evolutionary Models

“» SEC (Student Experience Categorization)

* Institution brand, culture insights, engagement
indicators, inclusion drivers, and more ...

“»Polarity
% Qualify your insights with the students’ dominant
sentiment

s Recommendation

* Find out what your students are recommending you do
more of, less of, start/stop doing, or change

s Alerts

* Uncover critical issues that stem from your
students’ comments
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%* BlueML Insights from Model
Convergence

One Employee Said

“The job is great, but the workload is very high. They want
you to do the work of 4 people. The benefits are great and
the outlook going forward is great, but they need to hire
more people.”

BlueML Uncovered 7 Meaningful Insights
s Categorizations
o Positive sentiment towards Job/Work and
Benefits/Perks
o Negative sentiment towards Resources & Tools, and
Workload
% Recommendations
o Bring in more people to help with the job
o Change the available resources and tools to increase
efficiency
s Alert
o There is an inherent risk of burnout
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Quick analysis

Use this space to run or test an analysis on a single comment and get to know BlueML a little better.

Model: English Precision level:  High (Recommended) <

The job is great, but the workload is very high. They want you to do the work of 4 people. The benefits are great and the
outlook going forward is great, but they need to hire more people.

&4 T2 A a9n

Analysis interpretation:

The comment you have inserted has a Mixed sentiment.

The analysis also found a total of 4 topic insights, 2 recommendations, and an alert score of 49%.
View the analysis results below for more details:

Topic insights (4)

Positive (2)

Job/Work » General Pay/Benefits » Benefits/Perks » General

Megative (2)

Job/Wark » Resources & Tools Job/MWork » Workload

Recommendations (2)

Do more (1)

& HR » Human Resource Management » Recruitment Process

Change (1)

® |ob/\Work ¢ Resources & Tools

A There is an alert score of 49%, this comment requires immediate attention. The default threshold is set at
30%.
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BlueML: The Future

Moving forward at the speed of light
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BlueML Roadmap and Commitments

Just Released

Major model update and
augmentation

* Enhanced EEC and ELC to incorporate
applicant, effectiveness, and offboarding
insights

< Expansion of Alerts and
Recommendation models

“ Multilingual models, including Arabic,
French, German, and Japanese

¢ APIs to support mixed-models analysis
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Coming Soon

Short term features and
enhancements

J

/
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Continued model evolution

One Stop Shop — Multi-model analysis
Multi-column analysis

Quick Analysis tool

Recommendation widget

Rich analysis summary block
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What is Ahead

Medium term features and
enhancements
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Time trend analysis

Breakdown by demographic data

List most relevant comments for a
topic/sentiment combination
Multilingual interface

Dashboard view sharing

Date support for continuous analysis
Advanced filter support (and, or ...)
Clipboard management for document
output
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Person vs. Machine
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Comment 3
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GLOBAL 2023
o

Examples of what was expected was very helpful especially
because there was such specific expectations. Being able
to choose our own topics was great. | appreciate that in
the prep there were videos and readings. | appreciated the
feedback | got from the faculty grading my assignments, it
was in depth and useful. The institution needs to reduce

tuition fees since students are remote and don't have
access to campus services during the pandemic.
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Comment 2

. "(. bluenotes
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The job Is great, but the workload is very high.
They want you to do the work of 4 people. The
benefits are great and the outlook going forward
IS great, but they need to hire more people.
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