
    
    

  

  

 

  
 

  
  

  
 

    
   

   

   
 

   

 

         

Before we start 

Let us know if you 
can hear us when we 
do Audio checks 

During the session After the session 

Complete Feedback 

Survey (link sent 
via email) 

Type questions and 
comments into the 
Chat 

Please keep your 
microphones muted 

Turn on live captions 
for closed captioning 
(see screenshot on 
right) 

Making the Syllabus Work for You and Your Students 
August 19, 2022 

Have your Activity 

files ready 

1 

2 

Megan Burnett Tamara Bahr Sarah Shujah 

@UofT_Teaching 

1 



   
  

  
    

        

  

  

   

 

 
  

  
 

   

Making Your Syllabus Work for 
You and Your Students 

Using the 

syllabus as a 

learning 

tool 

Please 
have ready 
the Activity 
documents 
sent out in 
advance 

August 19, 2022 
Megan Burnett, Associate Director, CTSI 

Tamara Bahr, Manager, Teaching, Learning & Technology, CTSI 

Sarah Shujah, Liaison Librarian, UTSC 



https://indigenous.utoronto.ca/about/land-acknowledgement 

https://indigenous.utoronto.ca/about/land-acknowledgement/
https://indigenous.utoronto.ca/about/land-acknowledgement


 

    
   

    
  

   
    

   
    

      
  

    

   

   

   

  

 

     
  

    
   

      

     

ACCESS CHECK 

A shared responsibility 

We understand access to be a 
shared responsibility between 
everyone in this space. We will 
strive to create an accessible 
space that reduces the need for 
you to disclose a disability or 
impairment for the purposes of 
gaining an accommodation. In 
doing this together, we strive to 
welcome disability, and the 
changes it brings, into our space. 

Is there anything about this 

(virtual/physical) space (light, 

sound, temperature, layout) 

that we should address 

now? 

Are there any other access 
needs that might affect your 
participation in the workshop 
that we could also address? 

Option: to send private message > New message > To: 

Option: provide link to an anonymous form 



 

   

    

     

    

 

     

   

  

   

     

 

       

       

  

 

 

AGENDA 
• LandAcknowledgment 

• Agenda 

• ACTIVITY 1: Syllabus Quiz 

• Best practices and findings from the literature: 

• setting the tone with the syllabus 

• using the syllabus to motivate learning 

• different syllabus models 

INDIVIDUAL 

READING & 

LARGE 

GROUP SHARING 

• how students use the course syllabus 

• ACTIVITY 2: Syllabus Review 

• Building your syllabus: 

• core (and required) elements 

• what do you need to know about syllabi at UofT? 

BREAK 

OUTS 

• library resources 

• TOP 10 LIST: 10 actions to create a learning-focused syllabus 

• ACTIVITY 3: SyllabusAssessment (U ofT syllabus SOCA03) 

• Final tips and next steps 



  
 

    

   

     

        
  

        

ACTIVTY 1: 
SYLLABUS QUIZ 

1) What do you consider “essential information” to 

include on the syllabus? 

2) What should you not put on the syllabus? 

3) What is the best way to communicate the syllabus 
to students? (How do you do this?) 

4) How often do you refer to your syllabus during the 
term? 



  SYLLABUS QUIZ DEBRIEF 



  

    
 

  

 

 

  

 

SETTING THE TONE 

Your syllabus represents both 
you and your discipline. 

As such, it communicates: 

First 

impressions 

Attitudes & 

approachability 

Course & class 

organization 

Flexibility & 

boundaries 

Expectations 
Norms 



   WHY IS THIS IMPORTANT…? 



   WHY IS THIS IMPORTANT…? 

TONE! 





CLARITY! 



    
    

   
   

   

    
   

  
   

   
   

  

   SYLLABUS AS PERFORMATIVE TEXT 

“…[the] course syllabus is 
one place where an 
instructor directly can 
influence students’ interest 
and motivation. […] 

Only recently has there 
been concern for 
influencing the students’ 
interest, attitude, and 
motivation about the 
course with the syllabus.” 

Ludy et al. (2016) 



     

 

 

   

 

 

   

  

       

      

    

     

  
 

Calhoon, S., & Becker, A. (2008) 

How students use the course syllabus 

Most attention: 
Moderate 

important dates, 
attention: 

how grades are 
course goals and 

calculated 
objectives 

Least attention: 

Do I 
belong 

here? 

“academic dishonesty policies, textbook information, and basic

course information such as course number and credit hours, 

withdrawal dates, and course prerequisites”



     

  
  

  

  
  

   

How students use the course syllabus 

• Students’ attention to 
different parts of the 
syllabus varies over the 
term 

• Students look at 
syllabus less frequently 
as term progresses 



  

 
   

 
   

   
    
 

Syllabus can influence 
student behaviour: 

“Students reported 
greater willingness to 

seek the instructor’s 
help when the syllabus 
included the offer of 
help than when it did 
not.” (our emphasis) 



   

      
        

   

    

    

  

   

   

   

ACTIVITY 2: SYLLABUS REVIEW 

Please consult the U of T syllabus ENGA02 sent in 
advance of today's session – it can also be found 

at the link in the chat. 

This activity has two parts: 

1. Quiet time for individual 

review of syllabus 

2. General take-up of key 

impressions in large group. 

TOTAL TIME: 10 MINS 



 

 

  

  

    
 

   

  

Syllabus Review 

PART 1 
5 MINUTES 

INIDIVIDUAL READING 

• Skim the syllabus 

• What strikes you the most? 

• What impressions of the course or 
the instructor do you have? 

• What questions do you have? 

• What tone does the syllabus 
convey? 



           
    

        
 

    

     

 
 

PART 2 
5 MINUTES 

LARGE 
Group Debrief… 
Respond in the chat or raise hand to use your mic 
What struck you the most? 

• What impressions of the course or the instructor 
did you get? 

• What questions do you have? 

• What tone does the syllabus convey? 



   

 

  

  

  

  

     

    

    

   

 

• Model your own process

for approaching an

assignment

• Scaffold your students in

their metacognitive 

processes

• Provide rubrics

• Provide and identify

appropriate resources

GENERAL PRINCIPLES
of assignment design

Ambrose et al., 2010, pp. 83-89

• Core elements of the syllabus 

• Elements required at U of T 

• Working towards a learning-

focused syllabus 

Building your syllabus… 



 
  

    
   

  
  
    
   

 

  

   
   

 

   

   

  
 

 

 
 

 
  

  

   

  

TRADITIONAL SYLLABUS 

– Administrative details: 
course location, 
frequency and length of 
classes, instructor’s office 
location, instructor’s 
availability, contact 
information for all staff 
associated withdelivery 
of course 

– Required texts, readings, 
materials 

– Course work (descriptions 
of all assignments) and 
grading scheme 

– Key dates and deadlines 

– Weekly schedule 

– Course description 
– Student learning 

outcomes 
– Essential skills 
– Policies 

• Email policy 
• Late policy 
• Academic integrity 
• Code of Behaviour 

on Academic 
Matters 

• Code of Student 
Conduct 

– Student support and 
accommodation 



   

   
   

  
   

  
  

   
  

  
 
   

  

    

ELEMENTS REQUIRED AT U OF T 

Special statements related to: 
– use of "Plagiarism" detection 

(textual similarity software) 
– accessibility (check with your 

division) 
– academic integrity (check 

with your division) 
– use of 3rd-party tools – 

considerations – tip sheet 

Syllabus must be: 
– AODA-compliant 

(AODA=Accessibility for Ontarians 
with DisabilitiesAct) 

– copyright-compliant 
(use the Library’s syllabus 
service!) 



 ACCESSIBLE CAMPUS 
http://www.accessiblecampus.ca/tools-resources/educators-tool-kit/ 

http://www.accessiblecampus.ca/tools-resources/educators-tool-kit


   

   
      

      

Leveraging the Library – Course Readings 

Syllabus Service & Course Reading: Use the Course Reserves 
and Syllabus Service! Our staff will provide durable links, 
retrieve and scan your readings, even purchase eBooks if 
available. https://uoft.me/5M1 

24 

https://onesearch.library.utoronto.ca/copyright/course-readings-and-reserves-support
https://uoft.me/5M1


  
 
   

    

         

  

          

 

    

     

Leveraging the Library – Liaison 
Librarians & Instruction 

Take advantage of your Liaison Librarian 
https://uoft.me/5M4 

• Locate ideas for course readings 

• Add their name and contact information on the syllabi 

for student support 

• Consider scheduling a time in the syllabi for a library 

workshop(s) 

• Library orientation 

• Curriculum integrated instruction (including inform 

ation literacy assignment support & design) 

• Add a link to the course specific guide 

https://uoft.me/5M4
https://onesearch.library.utoronto.ca/faq/what-information-literacy
https://onesearch.library.utoronto.ca/research-guides


LEARNING-FOCUSED SYLLABUS 

Developed from “principles of

backward-integrated course 

design (Wiggins & McTighe, 

2005),educative assessment, 

active learning,evidence-based 

pedagogies and student 

motivation (Schunk, Pintrich & 

Meece, 2007)”

Palmer et al., 2016, p. 37 

See sample 
syllabus in 

article by 

Ludy et al., 

pp. 10-14 
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LEARNING-FOCUSED SYLLABUS 

Characterized by: 

• Engaging,question-driven course descriptions 

• Long-ranging,multi-faceted learning goals 

• Clear,measurable learning outcomes 

• Robust, transparent assessment and activity 

descriptions 

• Detailed course schedules,“framed in what Ken Bain

(2004) calls ‘beautiful questions’” 

• A focus on student success 

• Inviting and motivating tone 

Palmer et al., 2016, p. 37 



SYLLABUS DESIGN FOR LEARNING 

TOP 10 
LIST 

10 ACTIONS for creating 
a learning-focused syllabus 

 

  

 
 



    

      

     

     

        
  

        
 

       
 

       

      
  

        

 TOP 10 LIST 
1. Place your course in a broader learning context 

2. Locate the course within your frame of experience and expertise 

3. Define student success in the course 

4. Identify instructionalmethods – provide rationale 

5. Describe learning activities and related expectations – link to 
assessments,provide rationale 

6. Identify learning resources linked to skills development as well as 
mastery of content 

7. Provide information for studentson how to learn on their own 
and/or with others 

8. Provide guidance around time management and stress management 

9. Provide a framework for effective note-taking(themes, units, key 
debates, big ideas) 

10. Design with the reader/learner in mind (accessible, easy to navigate) 



 

  

    
            

   
          

 

 

 

 

 

ACTIVITY 3: SYLLABUS ASSESSMENT 

Please have ready these 2 documents: 

- the U of T syllabus SOCA03 
sent in advance of today's session and also found at the link in the chat 

- the Syllabus Review Checklist 
sent in advance and also found at the link in the chat 

This activity has two parts: 

1. Quiet time for individual review of 

syllabus and completion of Syllabus 

Checklist 

2. Discussion of your assessments in 

break-out groups 

TOTAL TIME: 20 MINS 



 

 
 

 

 

  
    

    
     

 

Syllabus Assessment 

PART 1 
10 MINUTES 

INIDIVIDUAL READING & 
CHECKLIST COMPLETION 

• Skim the syllabus 

• Complete as many sections of the 
Syllabus Checklist as you can for one of 
the provided Syllabi 

• Try to assess the syllabus from the 
perspective of the learner – as a 
student in the course, how would you 
view the document? 



 

 
 

 

        
      

 

  

  
 

Syllabus Assessment 

PART 2 
10 MINUTES 

BREAK-OUT ROOMS 

In your small group,discuss your highlights for 
each of the following areas of the SOCA03 
syllabus: 

• Instructor information 

• Course information 

• Student support 

• Overall tone of the syllabus? 

• What excites you about the course? What 
worries you? 



 

    
 

   
     

  

    
  

QUICK CHECK-IN 

• What did you notice about 
both syllabi? 

• Similarities? Differences? What 
struck you in working with 
these two syllabi? 

• What have you learned that 
you can use? 



 

   
 

 
 

  
  

  

     

   
 

SELF-ASSESSMENT 

Key considerations when designing/reviewing your 
own course syllabus: 

• Where on your syllabus is the essential information? 
How is it presented? 

• Do you present your big course goals and more specific 
learning outcomes? (Note these are not the same thing.) 

• Does it identify essential skills and learning supports? 

• Does it define student success in the course? 

• Does it provide a framework for organizing key course 
concepts? 

• How could your syllabus be modified to turn it into a 
learning tool? 



  
 

 
 

   
 

 
 

 

 

 

 

FINAL TIPS 
Use the Library! 
• Syllabus Service 
• Copyright Office 
• Faculty Liaison 

• Consult CTSI online tips! 
• Digital syllabus 
• Accessible syllabus 
• Statements on: 

– wellness 

– academic integrity 

– accessibility 

– plagiarism detection 

– land acknowledgement 

https://teaching.utoronto.ca/teaching-support/course-design/developing-a-syllabus/ 

https://teaching.utoronto.ca/teaching-support/course-design/developing-a-syllabus/


 

  

  

 

 

INSTITUTIONAL 
RESOURCES 

Quercus Course Information Divisional 
System Syllabus Builder Resources 



 

     
    

         
 

   

      

    

NEXT STEPS 

Tune Into Teaching Workshop Series 
continues until August 31! 

https://teaching.utoronto.ca/ctsi-
events/tune-into-teaching/ 

Setting the Tone for Success: The first day of class and 
beyond – August 23 

DesigningBetter Assignments– August 24 

Myths and Realities About Grading – August 25 

Quick Start Quercus – August 31 

https://teaching.utoronto.ca/ctsi-events/tune-into-teaching/


   

 

   

     

   

    

 NEXT STEPSNEXT STEPS 

• Request a consultation with CTSI 

staff 

https://teaching.utoronto.ca/teaching 

-support/consultations/request-form/ 

• Consult with colleagues 

• Review key University and Divisional 

policies 

• Consider…what can your 
syllabus do and not just say? 

https://teaching.utoronto.ca/teaching


 THANK YOU! 

ctsi.teaching@utoronto.ca 

www.teaching.utoronto.ca 
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